MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
June 17, 2026

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on June 17, 2026 at 11:30 am at the Schnase 1906 District at 620 W. 2nd. Members of the Authority present were Dick Hysell, Becky Sullivan, Dan Schwartzkoph, and Kaleena Fong. Also present were Jesse Oswald, Ainsley Powell, Lily Teeple, Kevin Kubo, Mark Funkey, Shannon Landauer, Senator Dan Lonowski and Director Randy Chick. Dick Hysell called the meeting to order. 

Motion by Becky Sullivan and second by Dan Schwartzkoph that prior to this meeting on June 12, 2026, a notice was posted at the temporary City Administrative offices at 2727 W. 2nd St., Ste. 424 and at the temporary Development Services offices at 3505 Yost Avenue, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at https://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

During Board Members comments, Becky Sullivan stated that the City of Hastings Wellness Committee would like to use the vacant lot at 700 W. 2nd for a picnic prior to their tour of the renovated City Hall. The event would take place in August and the request will be put on the July agenda.

Motion by Kaleena Fong and second by Becky Sullivan to approve the Consent Agenda including the financials, the claims, and the minutes of the meeting of May 20, 2026. Dan Schwartkoph questioned a claim for a laundry center from the May minutes. A washer and dryer were replaced in the apartment at 136 N. Hastings #202. Becky Sullivan questioned a water and sewer billing from Mike and Vicki Nieman and the Director stated that the water is used to irrigate the grass of the lot at 700 W. 2nd and the CRA reimburses the Nieman’s each month.

	Amount
	Payee
	Description

	$900.00
	Chamber of Comm.
	Rent 

	$88.18
	Chamber of Comm.
	Copies & shredding & telephone

	$250.00
	Prairie Title
	Title reports for 2 abandoned properties

	$128.75
	Idea Bank
	Website hosting and maintenance

	$28.00
	AC Register of Deeds
	Filing fees - Cedar Park Workforce Housing / McHargue Builders

	$48.88
	Hastings Tribune
	Advertise Qualified Action Plan for Asbestos removal Middle school (re-bid)

	$7,916.67
	RAC Investments
	Administrative

	$39.08
	RAC Investments
	Reimburse Adobe Acrobat Pro

	$39.56
	RAC Investments
	Reimburse for wall key safe at 136 N. Hastings #200

	$26.64
	City of Hastings
	Postage 

	$2,502.38
	City of Hastings
	Attorney Fees

	$86,900.00
	Ruhter Auction & Realty
	Property purchase 245 W. 2nd

	$621.80
	Steve Marvel
	Lease payment for 647 W. 2nd - year 17

	$286.46
	Bryant Music & Gift
	Retail Incentive Grant $10,312.5 over 3 years - (8/23 begin)

	$239.72
	The Cheese Shop
	Retail Incentive Grant $8,630 over 3 years - 5/24 begin)

	$5,430.11
	Five Points Bank
	TIF Prin. & Int. (Lot 3 parking lot)

	$451.86
	Mesner Development
	TIF Prin & Int - Homestead Exemption April (Mesner North - 010018904)

	$268.84
	Mesner Development
	TIF Prin & Int - Homestead Exemption April (Mesner North - 010018908)

	$420.77
	Mesner Development
	TIF Prin & Int - Homestead Exemption April (Mesner North - 010018913)

	$421.11
	Mesner Development
	TIF Prin & Int - Homestead Exemption April (Mesner North - 010018916)

	$744.75
	HEDC
	TIF Prin & Int - Homestead Exemption April (HEDC W. Laux - 010019403)

	$11,060.35
	HEDC
	TIF Prin & Int - (HEDC Trail Ridge - $12,560.35 - $1,500 ADMIN FEE)

	$7,854.23
	Mesner Development
	TIF Prin & Int - (Mesner North - $9,354.23 - $1,500 ADMIN FEE)

	$900.26
	HED
	TIF Prin & Int - (HEDC W. Laux Drive)

	$43,460.49
	Pinnacle Bank
	TIF Prin & Int - (DJ&R Invest-My Place Hotel ($44,960.49-$1500 ADMIN FEE)

	$4,008.51
	Five Points Bank
	TIF Prin & Int - (Brant Rentals LLC - $5,508.81-$1,500 ADMIN FEE)

	$1,104.93
	C Shoemaker/L Freidewald
	TIF Prin & Int - (Dietrich Stein Building)

	$4,082.19
	MNB Bank
	TIF Prin & Int (Shabri/Manorma LLC - $5,582.19 - $1,500 ADMIN FEE)

	$3,981.77
	City of Hastings
	TIF Prin & Int - (Emerson Estates)

	$6,584.21
	Fairview Villas LLC
	TIF Prin & Int - (Fairview Villas - Mesner $8,084.21 - $1,500 ADMIN FEE)

	$52,144.45
	Kessler Villas LP
	TIF Prin & Int - (Kessler Villas - Hanger 55 - Lot 3, Blk 1)

	$10,945.29
	Theatre District
	TIF Prin & Int - (Theatre Building, Lot 5, Blk 1)

	$1,519.49
	Theatre District
	TIF Prin & Int (Theatre District - Lot 4, Blk 1 - 010019240)

	$2,753.73
	Theatre District
	TIF Prin & Int (Theatre District - Lot 1, Blk 1 - 010019237)

	$13,762.84
	Five Points Bank
	TIF Prin & Int - (Southern Bell/21-22 LLC - $15,262.84 - $1,500 ADMIN FEE)

	$54.46
	Hastings Utilities
	516 W. 1st - August

	$80.30
	Hastings Utilities
	116 N. Lincoln - Lot 3 - August

	$154.94
	Hastings Utilities
	405 W. 2nd - August

	$460.00
	Deer Trail Lawn
	Mow various properties

	$70.00
	Woodwards
	Garbage service @ 128 N. Hastings

	$170.28
	Mike & Vicki Nieman
	Reimburse water and sewer bill at 700 W. 2nd (+ HU underbilling error)

	$18.66
	Big G Ace
	Furnace filters 136 N. Hastings

	$120.00
	Precision Sprinklers
	Spring sprinkler service Lot#3

	$45.00
	L&M Cleaning
	Monthly cleaning stairs & common area @136 N. Hastings

	$7.85
	Dutton Lainson
	Light bulbs for Central Park less credit ($17.45-$9.60 = $7.85)

	$770.00
	Ken & Company
	Clean/maintain (Lot #3 $310, Centr. park $460)

	$2,210.00
	1st Choice Lawn & Pest
	OMS-$1800, 825 2nd-$85, 700 2nd-$170, 314 S Hast-$85, 415 S Burl-$70

	$200.00
	Pine Patch Tree Farm
	Spray trees in park for bagworm

	
	
	

	$276,277.79
	TOTALS
	



Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

Motion by Dan Schwartkoph and second by Becky Sullivan to ratify a purchase agreement for the acquisition of property at 245 W. 2nd Street in the amount of $86,900. At the May CRA meeting the board agreed to spend up $125,000 for the property located at 245 W. 2nd Street. The final price at auction was $79,000 plus a 10% buyers fee for a total of $86,900. The reason for the purchase would be to guide and assist redevelopment in the east end of downtown. The property is in close proximity to other recent developments and the CRA owned property at 405 W. 2nd Street. 

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None
Motion by Dan Schwartzkoph and second by Kaleena Fong to approve a professional services agreement with Brown Surveying Services for a survey on the former Middle School at 714 W. 5th Street to include Lots 1 – 12, Block 6, Original Town along with the vacated alley and 6th Street right of way in the amount of $3,000. Brown Surveying would provide survey and platting services and the timeline for completion is 6 weeks. Board members questioned the price and Kevin Kubo stated that the cost was in line with other surveys. 

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

The Board reviewed the bid approved by the Council for Qualified Environmental Professional Services from Atlas Technical Consultants, LLC of Omaha for an estimated total cost of $42,000 which was the lowest and best proposal. The company will put together an action plan for the removal of asbestos at the old middle school and will be responsible for planning, cost estimates and remediation oversight.  

The Board reviewed the Notices to Divide taxes for 2026 TIF projects and a letter to the Assessor to remove one project from the TIF designation. Each year prior to July 1st, the CRA is required to file a Notice to Divide tax for TIF projects with the Adams County Assessor’s office. For 2026, the CRA will file the Notice for eight different projects.

Kevin Kubo gave a presentation on the following proposed changes to downtown parking regulations;
· Converting all street parking to 4 hours from 1st to 4th Streets, Burlington to Minnesota during the hours of 8:00 am to 5:00 pm. 
· The large City parking lot north of City Hall would still be 72-hour parking but the city would begin to enforce the regulations. The city would limit the type and length of the vehicle allowed to use the lot. 
· The city owned lot at 1st and Lexington would become a long-term lot with an annual fee.
· A review of ADA stalls on city streets would be conducted and more ADA stalls added. The number of stalls is yet to be determined.
· All other regulations remain unchanged.
No action was taken.

Randy Chick reviewed potential revenue, expenses and capital projects for the 2026/2027 budget. Highlights included loan repayment revenue, proposed development loans, property sale and acquisition, TIF revenue and debt payments, two Nebraska Affordable Housing Trust Fund projects, CDBG Downtown Revitalization grant funds along with the CRA match. The proposed 2.6 cent levy request is anticipated to raise over $615,000. No action was taken.

The board postponed the discussion of acquiring several abandoned properties as Jesse Oswald has been out of town for several weeks. The item will be placed on the July agenda.

Motion by Dan Schwartzkoph and second by Becky Sullivan to go into closed session at 12:19 pm for the purpose of real estate and contract negotiations.

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

Motion by Dan Schwartzkoph and second by Kaleena Fong to come out of closed session at 12:38 pm.

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None
There being no further business to conduct it was moved by Dan Schwartzkoph and seconded by Kaleena Fong to adjourn the meeting. 

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph
		Nays: None

Respectfully submitted,



Randy Chick, Director
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